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Executive Summary

The Center for Public Management and Regional Affairs at Miami University
conducted a community satisfaction survey for the City of Springboro. Survey
instruments were mailed in February and March 2008 to nearly 2,000 randomly
selected households within the city limits. Below is a brief summary of the key findings
from the survey results. The total response rate to the survey was 44.5%. This
response rate is calculated using the total number of households randomly selected
(1,974) less vacant households (82) and undeliverable addresses (51) yielding a net
1,838 usable households.

Net Households Mailed 1,838
Households Responding 819
Response Rate 44.5%
Confidence Interval @ 95% *+ 3.2%

e 34% of the respondents have lived in Springboro between one to five years.

e 96% of the respondents are homeowners.

¢ Respondent gender was 58% female and 42% male.

e 82% of the respondents are married.

e 45% of the respondent households had at least one child under 17 years of age.

e 89% of the respondents are very satisfied (31%) or satisfied (58%) with living in
Springboro.

e 73% of the respondents think the City has “stayed about the same” over the past
five years.

e 62% of the respondents indicated they were “happy here and will probably stay for
the next five years.”

e 36% of the respondents rate Springboro as an “excellent” place to live, 43% rated
Springboro an “excellent” place to raise a family, and 9% rated it an “excellent”

place to retire.
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e 54% of the respondents think the City should “pursue moderate growth” in the next
five years.

e 76% are very satisfied (17%) or satisfied (59%) with “the current level of police
protection” provided by the City.

e 58% are very satisfied (7%) or satisfied (51%) with “the enforcement of zoning
codes in Springboro.”

e 76% of the respondents indicated a preference to receive official information
concerning City news, meetings, and events through the City newsletter. 39%
indicated a preference for the City internet website.

e Most frequently cited “likes” about living in Springboro were “quality of life” and
“proximity/location” related issues.

¢ Most frequently cited “dislikes” about living in Springboro were “taxes” and “public

services/city management” related issues.
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Introduction
The City of Springboro is located in Warren County,’ Ohio. According to the U.S.

Census Bureau’s 2006 population estimates, Springboro has a total population of
16,696 residents (see Appendix C). The 2006 population estimate reflects a 37%
increase since the 2000 Census was completed. Unfortunately, the 2006 Census
estimates do not provide data beyond total population estimates. Only the 2000
Census provides data beyond total population including: households, gender, age, etc.
For the purposes of this analysis, the 2000 Census data will be used unless otherwise
noted.

The Center for Public Management and Regional Affairs at Miami University
conducted the mail survey for the City of Springboro in February and March 2008. The

purpose of the survey was to gather information from a random sample of

households in Springboro. The objectives of this survey were to collect: 1) general
attitudes regarding the quality of life as well as growth and development in Springboro,
and 2) attitudes towards the services provided to the residents of Springboro including
street and road conditions, parks and recreational facilities, and police protection. City
Council and City Staff will use the survey results to assess current service delivery and
as a tool for long-term planning to establish priorities and strategies that address the

needs of the community.

Survey Instrument

The survey instrument was drafted by staff at the Center for Public Management
and Regional Affairs at Miami University (CPMRA) in consultation with City officials. A
draft survey instrument was presented to City Council at their meeting on January 3,
2008 for review and discussion. The survey instrument used a combination of multiple
choice and open-ended questions. After review and questions, the City Council
authorized the City Manager to go forward with the survey project.? A copy of the final

survey instrument can be found in Appendix A.

1 See Appendix B for Warren County profile.
2 See City of Springboro City Council Minutes dated January 3, 2008.
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CPMRA-designed survey instruments achieve very good response rates. By design,
topical sections are clearly identified and delineated within the survey instrument
through the use of descriptive introductory headings. The first section of the
Springboro survey was titled “Living in Springboro” and asked respondents to share
their overall views about living in the City. Respondents were asked to indicate how
long they had lived in Springboro, their overall satisfaction with living in Springboro,
how living in Springboro had changed over time, and the qualities they like and dislike
about living in Springboro. The final questions in this section asked respondents to
look ahead five years and express their intentions to remain or move away and their
view of growth in Springboro.

The second set of questions, “City Services,” looked to collect opinions about a
variety of city services and how they may have changed over time. Respondents were
asked to evaluate whether service delivery over the past three years had “become
better,” “stayed about the same,” “become worse,” or had “no opinion.” Two additional
questions in this section served to measure citizen awareness of new wayfaring signs
and the City’s interactive online tax program. These last two questions also served as a
means of informing citizens of these two programs.

The third section asked for opinions regarding “Public Safety.” Using agreement
scales, respondents were asked to indicate their satisfaction with the current level of
police protection and continued asking their level of satisfaction with specific police
services. The final question asked respondents how police services could be improved.

The fourth section, “Zoning Code Enforcement,” asked respondents to identify
public nuisances that are not being adequately addressed. Respondents are also
asked to indicate their overall satisfaction level with zoning code enforcement.

The fifth section gathers information regarding “Parks and Recreation Facilities” in
the City. Similar to the general city services section, respondents are asked to indicate
how parks and recreational facilities have changed over the past three years.

The sixth section, “City Government,” collects information regarding levels of
political efficacy. Political efficacy measures citizens feelings of trust in government and
whether they believe they can influence the political process. Political efficacy is often
connected with political participation levels.
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The final substantive set of questions, “City Communications,” asks respondents
how they get information regarding City news, meetings, and events. A question about
the City’s website asks how often they visit and also informs respondents who may not
have known about the website.

The final section collects basic “Demographic” data including: home ownership,
number of persons living in the household, gender, marital status, and year of birth.
This information is used in the cross-tabulation analysis that follows in this report.
Please note, we did not ask for income or education level data because these variables
add little value to our ability to conduct our analysis and often offend respondents.

A final section provides space for respondents to write in any “Additional

Comments” they may want to express regarding city services.

Survey Methodology

The CPMRA uses a modified-Dillman® method for conducting mail surveys which
has proven to increase response rates through precise survey design and
administration techniques. The household mailing list was provided to the CPMRA by
the City of Springboro. This household list is the same one used by the City to mail
quarterly newsletters. Wanting only residential households, we excluded all business
and out-of-town addresses. This resulted in a total residential household population of
5,974 from which a random sample was drawn. Using computer software, a random
sample of approximately 33% of the total households was selected to receive a survey
instrument.

A total of 1,971 surveys were mailed to the randomly selected households in
February 2008. Each survey packet included a survey instrument and a return-
addressed postage-paid envelope. The survey requested that one member of the
household who is 18 years of age or older and a resident of the City complete the
survey. Where there were multiple members of the household who are 18 years of age
or older, we asked that the person who has the next birthday to complete the survey.

This “next-birthday” protocol is used to increase the likelihood of random selection

3 See Dillman, Don A. 2000. Mail and Internet Surveys: The Tailored Design Method, 2nd ed. New York: John Wiley & Sons Inc.
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within the household and thus reduce potential respondent bias. A reminder card was
mailed two weeks after the first survey instrument had been mailed. A second survey
instrument was mailed in early March (approximately four weeks after the first one). The
second survey instrument packet was identical to the first one and provided
households who had not responded with a second opportunity to participate. A second
reminder card was mailed one week after the second instrument had been mailed. A
total of 819 usable responses were returned, for a response rate of 44.5%%.

The standard margin of sampling error in this survey is plus or minus three and two

tenths percentage points (= 3.2%) in 95 out of 100 cases. This means that if a survey

was conducted 100 times, in 95 cases the results will not vary by more than 3.2% from
the results if all City residents had been surveyed and responded.

All surveys are subject to sources of error, such as bias in the wording of questions,
timing, issue salience, etc. The instrument design, format, and timing were chosen to
increase the response rate and to minimize bias. There is little reason to suspect that
the data collection procedures introduced any significant bias; the findings reported
herein can be taken confidently as an accurate reflection of respondent opinion at the
time. However, these opinions may and do change over time. Therefore, they reflect
a shapshot of respondents’ views only at the time of the survey.

The majority of surveys returned were completed in full. However, some respon-
dents chose not to answer parts or specific questions within the survey. Incomplete
surveys were included in the database, thus some questions may have more responses

than others. Due to rounding, some of the reported percentages may not equal 100%.

Survey Results and Analysis

LIVING IN SPRINGBORO: In community surveys of this type, it is not uncommon
for long-term residents to respond at higher rates and short-term residents to respond
at lower rates. This is the case in the Springboro survey. Short-term residents (less than

one year) represent approximately 18% of the total Springboro population but only 4%

4 The response rate is calculated by subtracting the vacant addresses (82) and other undeliverable addresses (51) from the total number of households mailed (1,971) for a net
household base of 1,838.
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responded to the survey. Long-term residents (10 years or more) account for 25% of
the Springboro population and responded at a rate of 37%. However, those residents
in the middle ranges (1-5 years and 6-10 years) participated at rates comparable to

their actual percentage of the population.

How long have you lived in Springboro? (n=816)

@ Less than 1 year
® 1-5years

(> 6-10 years

® 11-15years

@ 16-20 years

@ More than 20 years

Overall satisfaction with living in Springboro is high with 89% indicating they were
either very satisfied (31%) or satisfied (58%).

How satisfied are you living in Springboro? (n=807)
58.1%

60%

45%

30%

15% 8.1%

0.6%

-
o Dissatisfied Very dissastified No opinion

Very satisfied
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Cross tabulating these two variables (residency and satisfaction levels), we can
assess satisfactions levels with the various length of residency categories. All lengths

of residency show positive levels of satisfaction with living in Springboro.

Residency and Satisfaction Levels

70%
60%
50%
40%
[l Very Satisfied

30% [ Satisfied
0% Dissatisfied

0 B Very Dissatisfied
10% I No Opinion

0%

Less than 1 year
1-5 years

6-10 years

11-15 years

16-20 years

More than 20 years

“Like” Categories. After asking about satisfaction with living in Springboro,
respondents were asked to “Please identify three qualities that you like the most about
living in Springboro”. The range of responses was varied but using content analysis we
were able to identify common themes within the data. These themes allowed for the
creation of categories that responses could be placed in so that similar issues could be
identified and consolidated. The first category identified was “quality of life”. This
category was defined as responses relating to local characteristics that relate to
everyday life of citizens. Among the issues that were placed into this category were
comments about the appearance of neighborhoods, perceived atmosphere generated
by citizen attitudes, community size, and general feelings of attachment to the
community. This category included responses referring to “small town feel”, “nice

neighbors”, “great place to raise kids”, “clean city”, etc.
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The next category identified was “quality of public services". This was defined as
the positive evaluation of government services and activities and included such issues
as street maintenance, quality of park facilities, police and fire services, and general
public planning by elected officials. Responses such as “city is well maintained”,
“outstanding police and fire departments”, “the road maintenance is great”, “city
leadership”, etc. were placed in this category.

The next category under “Likes” was the “proximity/location” category. This was
defined as comments regarding the access to and the position of retail, entertainment,
or public recreation amenities within and around Springboro. This category focuses on
access to surrounding areas such as Dayton and Cincinnati, the availability of retail
shops and entertainment, and general convenience found in everyday life. This
category was exemplified by comments such as “close to 75 and 71”, “l like the
convenience of all the stores”, “physicians, dentists, and services are local and
accessible”, etc.

“Schools” was another category as defined by any positive reference to the public
school system. This included such comments as “school system strength”, “good
schools and recreation programs”, etc.

“Quality of private services” was defined as positive comments regarding local
amenities not provided by public services. This included such things as shopping, retail
centers, and entertainment venues. These comments were directed at quality and
variety, not location. Some examples of this included “many shops, food stores, and

restaurants”, “good shopping”, etc.

The final category was called “other” and included comments that did not fit well
into any of the other categories, but were not frequently noted enough to warrant a
separate category. These responses were few and varied and do not represent general
attitudes found in the survey results.

Overall, the two major aspects that are liked by Springboro residents are “quality of
life” related issues and “proximity/location” to a variety of public and private services.
Almost one out of every three respondents who provided additional comments wrote a
positive response that fell into the “quality of life” category. Over one out of every five
respondents who provided additional comments wrote a positive response fell into the
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“proximity/location” category. It should be noted that many of the responses that fell
into the “proximity/location” category also mentioned the access and location of

private amenities as a positive aspect of living in Springboro.

“Dislike” Categories. In addition to indicate their “likes”, respondents were asked

the following: “Please identify three qualities that you dislike the most about living in
Springboro”. As was done with the “likes”, content analysis was used to identify and
categorize the dislikes. The first category was “quality of public services/city
management”. This was defined as perceived negative evaluations of government
services and activities. This included such issues as road quality, police responses or
attitudes, lack of public services, and poor or inadequate government planning. For
example, “there isn’t a community pool/water park”, “police are too forceful”, “no

sidewalks”, “bad snow removal”, “poor city management”, “concerned about direction
of city leadership”, “more government regulations”, etc.

The next category was labeled “growth and development”. This was defined as a
negative view towards the rate of growth of Springboro in a number of areas ranging
from home construction to overpopulation. Some responses typical of this category
included “built too many homes”, “growth uncontrolled”, “growing way too much”.

The next category was labeled “traffic”. This was defined as any negative view
towards traffic congestion. Typical responses included: “traffic is increasing”, “traffic on
73 and 717, etc.

The next category identified was labeled “taxes”. This was a negative view towards
taxation. This included negative responses regarding property tax, city income tax, and
general tax revenue issues but did not include school-related issues which were
categorized separately below. This category also included cost-of-living expenses that
related to a public service. For example, this category included responses such as
“water bill increase”, “TAXES!”, “taxes, taxes, taxes”, etc.

The next category was “lack of private services”. This was defined as a negative
view towards the perceived lack of sufficient private amenities. This included
everything from quality to quantity. Some responses included “lack of shopping”,

“limited non-fast food restaurants”, “need more businesses”, etc.
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The next category was “schools”. This was defined as any negative mention of
school quality or school cost. Many respondents mentioned school taxes as a unique
problem to their community justifying a separate category to catalogue responses
dealing with school quality and school funding. This category was exemplified by
responses such as “constant request for school funding”, “schools overcrowded”,
“school administration”, “school levies”, etc.

The final category was coded as “other” and included comments that did not fit
well into any of the other categories, but were not frequently noted enough to warrant a
separate category. This includes comments such as “autos without mufflers”,
“unfriendly”, “nothing really”, “snobbish people”, etc.

Overall, the two major aspects most commonly mentioned as dislikes by
Springboro residents were “taxes” and “public services/city management”. Almost one
out of every four respondents who provided additional comments wrote a negative
response that fell into the “taxes” category as one of their dislikes. Over one out of
every five respondents who provided additional comments wrote a negative response

regarding the “public services/city management” category.

It is useful to collect respondents’ opinions that reflect change over a period of
time. Over 70% of all respondents indicated that Springboro has become a better
place to live or stayed about the same in the past five years. Less than two out of ten

think Springboro has become a worse place to live in the past five years.

In the past five years, do you think Springboro has... (n=781)

0% 10% 20% 30% 40% 50%

become a better place to live _ 31%

become a worse place to live - 18%
No opinion -1 0%

Center for Public Management and Regional Affairs at Miami University Page 14



City of Springboro - Community Survey 2008

While the question above looked back in time, the next question asked respondents
to look forward. More than eight out of ten respondents indicated they are happy living
in Springboro with six in ten indicating they will probably stay for the next five years.
Only 6% indicated they were unhappy and will probably move in the next five years.
This suggests that the City should expect and plan for a fairly stable population base of
existing residents. Please note this question does not reflect new growth that may

occur in the next five years.

Which best describes how you feel about living in Springboro? (n=806)

0% 10% 20% 30% 40% 50% 60% 70%

Happy here and will stay next five years I 62%
Happy here and will move next five years I 22%
Unhappy here and will stay next five years -7%
Unhappy here and will move next five years -6%
3%

No opinion

Another way to evaluate the quality of life issue is to compare views across different
life stages. Respondents rated Springboro as an excellent or good place to both live
and to raise a family. However, six out of ten respondents found Springboro to be a fair

or poor place to retire.

How would you rate Springboro as a place to... (n=810, 789, 791)
B Live B Raise a Family Retire

60%
45%
30%

15%

0%
Excellent Good Fair Poor No opinion
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Growing communities face a host of opportunities and challenges. How City
government manages growth can be reflected in citizen views towards future growth in
Springboro. Just over five in ten respondents prefer moderate growth, while nearly four

in ten would like Springboro to remain the same.

When imagining Springboro five years from now, do you think the City should...

2% 7%

@ Pursue significant growth

@ Pursue moderate growth
Remain the same

@ No opinion

38%

54%

CITY SERVICES: Respondents were asked to consider a list of city services and
how they may have changed over the past three years. The majority of respondents
indicated services had stayed about the same over the past three years. Twenty-one
percent of the respondents indicated street and road conditions had become better
while twenty percent indicated they had become worse. Nearly two in ten (17.1%)

indicated pothole repair had become worse.
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Over the past three years, have the following services...
(Note: prefer to see large red bars and )

100%
. [ become better
75% B stayed about the same
become worse
50% B no opinion
25%
0%

The survey also asked questions to better understand public awareness of two

police protection
zoning enforcement
street name signs
speed limit postings
pothole repair

snow & ice removal

street and road conditions

specific City services. Nearly six and ten (58.6%) of the respondents indicated they
were aware of the new wayfaring signs installed around the City. Just over three in ten
(84.4%) of the respondents were aware of the interactive online tax program now
available through the City’s website. The percentage may be higher following the

completion of the most recent tax filing season.
PUBLIC SAFETY: Three quarters of all respondents indicated they either strongly

agreed (16.6%) or agreed (59.0%) that they are satisfied with the current level of police
protection provided by the Springboro Police Department.
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“l am satisfied with the current level of police protection provided by the
Springboro Police Department.” (n=802)

strongly agree — 16.6%
agree (N 50.0%
neutral - 19.6%
disagree '3.5%

strongly disagree '1 4%
0%

15% 30% 45% 60%

Respondents were asked to assess their satisfaction with several specific police
services. Most respondents who held an opinion were either very satisfied or satisfied

with these police services. Please note, shaded boxes below highlight services with a

fairly significant number of respondents who indicated “no opinion.”

Satisfaction with the following areas of police service. S a‘tliesrf‘i,e d Satisfied | Dissatisfied Dis sv;gﬁ - No Opinion
On-duty patrol (n=810) 19.6% 57.2% 5.9% 2.5% 14.8%
Response time to requests (n=809) 17.8% 35.8% 2.7% 3.6% 40.0%
General community outreach (n=808) 12.0% 47.0% 4.5% 5.3% 31.2%
School programs and outreach (n=805) 16.4% 35.8% 3.2% 4.2% 40.4%

Respondents were asked to indicate the types of interactions they had had with the
Springboro Police Department in the past 12 months. More than six out of ten (64.8%)
respondents indicated they had not had any contact with the police in the past 12
months. Only one in ten indicated contacting the police department for general
information, to report a crime, or to ask for direct assistance. When given a list of
police services that could be improved, 20.4% chose more cruiser patrol and 18.1%

chose improved community relations.
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ZONING CODE ENFORCEMENT: In a previous question, 40.5% of the survey
respondents indicated zoning enforcement had stayed about the same over the past
three years. A nearly equal number (39.0%) indicated no opinion. We find much the
same when respondents were asked to indicate public nuisances that were not being
adequately addressed by the City. Only junk cars (12.5%), litter (13.4%), storage of
recreational vehicles (13.8%), unattended pets (13.6%), and vegetation height (16.7%)
rose above one in ten respondents. Like the previous question, when asked about their
satisfaction with zoning code enforcement, nearly six out of ten were either very
satisfied (7.0%) or satisfied (51.2). Just under three out of ten (29.9) indicated no
opinion.

How satisfied are you with the enforcement of zoning codes in Springboro? (n=795)

60% 51%
45%
30%

30%

15% .

7% 9%
B | 3%
o[NP —
very satisfied satisfied dissatisfied very dissastified no opinion

PARKS AND RECREATION FACILITIES: The City of Springboro offers residents a
variety of parks and recreational facilities. Respondents were first asked to indicate
their overall level of satisfaction with the current level of parks and recreation facilities
in Springboro. Seven out of ten respondents indicated they were either very satisfied
(17.5%) or satisfied (53.1%) with the current level of parks and recreation facilities in
the City. A second question using change over time as the reference point, asked
respondents to indicate whether specific facilities had gotten better, stayed the same,
or gotten worse over the past three years. Please note that many of the specific

facilities have fairly significant “no opinion” percentages.
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Over the past three years, have the following parks and recreation facilities...

Parks and Recreation Facilities stayed the same

North Park 44.7% 17.8% 1.5% 29.2%
Clearcreek Park 17.7% 20.8% 1.0% 46.4%
Community Park 10.0% 22.5% 1.5% 50.9%
North Park Amphitheater 30.8% 19.5% 2.8% 37.0%
North Park Skate Park 11.1% 16.7% 8.2% 51.3%
Baseball Fields 10.5% 21.7% 1.3% 53.2%
Soccer Fields 11.7% 23.1% 4.0% 51.3%
Playground Equipment 14.8% 27.0% 2.0% 44.3%
Picnic Shelters 10.0% 31.6% 2.7% 43.3%
Concessions and Restrooms 20.3% 23.0% 2.7% 42.7%
Basketball Courts 7.0% 20.1% 2.3% 55.2%
Walking Trail (North Park) 23.2% 28.3% 1.1% 38.1%

Survey respondents were given an opportunity to provide open-ended comments
regarding parks and recreational facilities in the City. Nearly 300 comments were
received and categorized for this report. The parks and recreation facilities overall
received positive comments on the quality of the facilities and the services provided.
Over 90% of the open-ended comments indicated an interest in seeing the parks and
recreational facilities continue improving and expanding. Respondents generally fell
into the categories of both liking the parks and wanting to see improvements, or those
citizens that do not use the parks at all.

Criticism of the parks and recreation facilities centered on two primary issues: lack
of variety and lack of promotion. Specifically, two age groups were addressed as not
having programmatic opportunities within the parks: senior citizens and youth around
the ages of 10-15. Events such as the concerts in the park received praise and some
interest in additional concert offerings. The park system may have an opportunity to

attract more citizens through increased promotion and information about the parks,
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their events, and services provided. Some respondents indicated they were unsure
where to get information and that their participation would increase if they knew more
about what was offered at individual parks.

A community aquatics facility, such as a pool or spray park, was the most
commonly cited facility that respondents would like to see developed in Springboro
(11% of the open-ended comments).

Existing equipment and facilities met with satisfactory levels by respondents, but
they also wanted to see them expanded and updated. Respondents indicated they
would like to see a more concerted effort to keep the parks clean, especially the
restroom areas. One suggestion, a park designated and created specifically for dogs,
might help address some of the cleanliness concerns. Requests for additional parking
areas, as well as alternative means for reaching the parks such as paths for walking
and biking, was also noted by respondents as something that would facilitate their use
of the Springboro parks system. Within the current facilities, several respondents
suggested additional lighting on fields, tennis courts, and other areas would increase
the time that these facilities could be used as well as increasing a feeling of safety.
North Park’s pond was noted as an area that would be ideal for cleaning and use for
family fishing. The concession areas were noted as useful to participants, and many
citizens would like to see their hours of operation lengthened, as well as more
concession stations added. Two interesting comments made by citizens were that one
mother had her child mention to her that recycling bins would be a good idea, as well
as another parent mentioning that playground equipment suitable for children with
disabilities would be a nice addition.

While there were few criticisms in the open-ended comments, several respondents
indicated their concern was with safety within the parks. Inappropriate behavior,
especially in the North Park skate park and amphitheater areas, was specifically
mentioned as something that made park users uncomfortable. Increased lighting and
additional police presence might help alleviate safety concerns and bring more citizens

into the parks by allowing the grounds to be used later at night.

Center for Public Management and Regional Affairs at Miami University Page 21



City of Springboro - Community Survey 2008

CITY GOVERNMENT: The Springboro survey included a set of statements that
have been used in other community surveys and the American National Election
Studies.® These statements allow respondents to express their attitudes towards
government and government officials through an agreement/disagreement scale.
Because of their use in other surveys, we are able to then compare attitudes in
Springboro with other local communities® as well as national averages. Higher levels of
disagreement indicate respondents hold positive feelings about their ability to
understand and influence the local political process. We do urge caution in the
interpretation and use of these results as many factors can and do influence an
individual’s responses to these statements.

Eight out of ten respondents strongly disagreed (20.3%) or disagreed (60.0%) with
the statement, “City affairs are not important enough to worry about.” Three out of ten
strongly disagreed (3.5%) or disagreed (29.1%) with the statement, “City officials only
care about serving their own interests.” Just under three out of ten (29.4%) disagreed
with the statement, “Voting is the only way that a resident like me can have any say
about how City government operates.” In the statements that we can compare,
Springboro had disagreement levels that are consistent with other local government

surveys and above two of the national measures.

Il Springboro [l Other Ohio Communities ANES 2004
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(1) Do not have any say (2) So complicated (3) Care what I think

(1) People like me do not have any say about what City government does.
(2) Sometimes City affairs seem so complicated that a resident like me cannot really understand what is going on.
(3) I do not think City officials care much about what people like me think.

5 The American National Election Study (ANES), begun in 1948, is the oldest continuous series of survey data investigating electoral behavior and attitudes in the United States
(http://www.electionstudies.org/).

6 The communities used for this comparison are ones that have had surveys conducted by the CPMRA.
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CITY COMMUNICATION: Citizens obtain information about City news, meetings,
and events from a variety of sources. These sources are important for City officials to
understand because few citizens attend City Council meetings. Over eight out of ten
(83.0%) of the survey respondents indicated they had never attended a Council
meeting, and only 14.2% indicated they had attended 1-3 Council meetings in the past
two years. Survey results indicated the most common source of City information is the
City newsletter (76.3%) with local newspapers (48.0%) as a secondary sources of
information for respondents. While 38.7% of respondents indicated the City website as
a source for official information. Nearly six out of ten (56.7%) respondents have never
visited the City’s website. This suggests an area of opportunity for the City as more

citizens are made aware of this resource.

When you think about the official information you receive concerning City news, meetings, and
events, from what sources would you prefer to receive this information? (n=393, 95, 625, 317)

cable television public access channel
City newsletter
City internet website

0% 20% 40% 60% 80%

DEMOGRAPHICS: The Springboro survey used standard sampling techniques to
collect household level data. As previously noted, these techniques allow us to say
with a high degree of confidence that the results gathered are representative of the
entire City population. We can also compare survey results with 2000 Census

information.
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Demographic Category 2000 Census 2008 Springboro Survey
Gender:
Male: 48.9% 42.1%
Female: 51.1% 57.9%
Marital Status:
Married: 76.7% 81.5%
Single (never divorced) 14.2% 3.0%
Single (divorced) 6.6% 9.5%
Surviving Spouse 2.5% 5.7%
Households with minor children 48.2% 44.5%
Home Ownership 86.6% 95.9%

The table above indicates that some segments of the Springboro population are
either over- or under-represented in the final results. Of note, women and home owners
are somewhat over-represented, and singles are somewhat under-represented. It is not
uncommon to see these types of results in community surveys. However, we believe

the results remain valid and useful so long as one understands these limitations.

Additional Comments

At the conclusion of all surveys conducted by the CPMRA, we provide respondents
with space to write any additional thoughts or comments they may have. Just over half
(52%) of survey respondents to the Springboro survey used this opportunity to share
additional comments. Using content analysis, the Additional Comments were
categorized into one of five groups: concerns regarding city government/service/
environment, praise for city government/service/environment, concerns regarding
taxation (city and/or school), concerns regarding traffic and overdevelopment, and
demand for more city services, economic development, and planning.

Nearly 20% of the Additional Comments were directed at city government/services/
environment. For example, respondents expressed concerns about the police
department ranging from heavy handed tactics to concerns regarded patrol and crime

suppression activities. There were a number of citizens who expressed dissatisfaction
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with snow removal, street cleaning, as well as the maintenance of landscaping along
Ohio Route 73.

Further concerns regarding city government were related to citizens feeling there
was a lack of communication between citizens and city leadership. Several suggested
the city needed to seek alternative forms of communication with citizen in addition to
the newsletter. Alternative forms of communication included greater use of email and a
city television channel. Some respondents were dissatisfied with a perception that the
city was divided by class distinctions. These perceived distinctions were also seen as
affecting relations between citizens, city officials, and the police.

Springboro residents also expressed concern for the current level of taxation.
Specifically, many respondents expressed dissatisfaction with the .5% city income tax
as well as with school taxation. While the city does not have a direct role in the
assessment of school taxes it is important to note the citizens in general are feeling
increasingly burdened. A number of respondents related their concerns to being on a
fixed income or facing hard economic times. Concerns about the rising cost of taxes
were expressed across the board, older citizens were concerned about being able to
meet tax demands on a fixed income while many younger residents with families
expressed a concern about meeting tax demands while facing other growing
expenditures as well.

A number of respondents used the Additional Comments section to express their
concerns regarding current traffic issues, especially those along Ohio Route 73 and
Ohio Route 741. Related to concerns about increased traffic flow were also concerns
about Springboro becoming overdeveloped. Specifically, some respondents identified
too much housing growth as a problem. Respondents were concerned about the
number of housing developments that have been built in recent years, the quality of the
developments, and the related infrastructure improvements needed to cope with
increased housing development and population growth. Others focused on their desire
to see Springboro maintain a small town feel and wanted to see large “big-box”
retailers kept out.

Contrasting with the above, there were some respondents who expressed a desire
to see Springboro expand, either through economic development opportunities or by
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means of increasing city services. A number of respondents expressed a desire to see
new businesses brought into the city in order to alleviate the growing tax burden
citizens are feeling. Others wanted to see economic development as a means of
competition with neighboring cities. Other still expressed a desire to see economic
development and growth as a means of revitalizing areas of the city hit by hard times
and downturns, specifically the historic downtown area.

Not all of the additional comments were negative; indeed a number of respondents
did take the opportunity to praise Springboro in a variety of ways. Several were
pleased to see the city making the effort through the survey to communicate and listen
to citizens. Others expressed pride in Springboro and the city environment. Citizens
enjoy the idea the Springboro still has a small town and community feel. A number of
respondents were also happy with the services provided by the city, including the
police department and the public works. Several respondents also expressed their
hopes that Springboro will continue to prosper and maintain its status as a good place
to live and raise a family in the coming years.

The additional comments section should be seen as a means of capturing just
some of the attitudes residents have about Springboro. While many expressed
concerns or frustrations this should not been seen as a denunciation of the city or its
government. Rather, the comments, concerns, and suggestions offered by citizens

should be seen as a genuine interest in improving their community.

Conclusion

Community surveys are a useful tool for measuring citizen attitudes and satisfaction
levels across a variety of issues. This information can be used by both elected officials
and city administrators to assess current performance and plan for future wants/needs
within the community. However, these results should be viewed as a single point in
time measurement and as a baseline for future comparisons. Citizens’ attitudes and
opinions are not constant and will surely change over time. Because of these shifts, it
is recommended that community surveys be conducted every three to four years so

that change can be measured over an extended period of time. Survey results can then
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be used as a guide for future planning to better respond to the citizens of Springboro.
Three general conclusions can be drawn from the survey results. First, the high degree
of satisfaction with living in Springboro across all age groups is a positive indicator of
overall citizen satisfaction. Second, even as citizens indicated their concerns with
growth and development, they also indicated they preferred the city continue to grow
albeit at a moderate pace. Finally, the response rate to this survey (44.5%) is a very
positive indication that the citizens of Springboro are willing to share their opinions and

are interested in the future of their city.

Center for Public Management and Regional Affairs at Miami University Page 27



