Madi son Townshi p Board of Trustees
Organi zati onal Meeting
January 3, 2005

The Madi son Townshi p Board of Trustees net this day, January 3, 2005, at
4: 30pmfor the purpose of reorgani zati on for 2005. The neeting was cal |l ed
to order by the President, Ben Kraner.

ROLL CALL: Ben Kramer - Present, Al an Dani el - Present, DM ght WAl t er - Present,
Any Schenck- Present.

| TEM 2004- 150 - M NUTES:

M . Dani el noved, M. WAl ter seconded t o approve t he m nutes for the previ ous
two neetings as printed. Vote: Ayes: M. Walter, M. Daniel, M. Kraner.
Nays: None. The notion was decl ared approved.

| TEM 2004 - 151 - ADJOURN AND APPO NT PRESI DENT PRO- TEM

M. Daniel noved, M. Walter seconded that the Board adjourn sine and die
and appoi nt Any Schenck, Cerk, to preside over the election of Board
President for 2005. Ayes: M. Walter, M. Daniel, M. Kranmer. Nays: None.
The notion was decl ared approved.

| TEM 2005 - 001 - ELECTI ON OF PRESI DENT FOR 2005

M. Walter noved, M. Kranmer seconded that Al an Dani el be appointed to the
of fice of Board President for 2005. Vote: Ayes: M. Walter, M. Kraner.
Abstain: M. Daniel. Nays: None. The notion was decl ared approved.

M. Daniel, newy el ected board president, presided over the remai nder of
t he neeting. He t hanked Ben Kraner for the good job he di d as president | ast
year .

| TEM 2005 - 002 - ELECTI ON OF VI CE- PRESI DENT FOR 2005

M. Dani el noved, M. Kraner seconded that Dwi ght Walter be appointed to
the office of Board Vice-president for 2005. Vote: Ayes: M. Kramer, M.
Dani el . Abstain: M. Walter. Nays: None. The npti on was decl ared appr oved.

| TEM 2005 - 003 - ESTABLI SHI NG MEETI NGS FOR 2005

M. Kramer noved, M. Walter seconded that regul ar neetings shall be held
on the third Wednesday of each nonth at 7:00 PM Vote: Ayes: M. Kraner,
M. Walter, M. Daniel. Nays: None. The notion was decl ared approved.

| TEM 2005- 004 - M LEAGE REI MBURSEMENT

M. Kramer noved, M. Wal ter seconded to set m | eage r ei nbursenent for 2005
at 36.5 (IRS Rate) cents per mle for m| eage outside of the towship for
trustees, clerks, and all others approved by the board. Vote: Ayes: M.
Kranmer, M. Walter, M. Daniel. Nays: None. The notion was decl ared
approved.

| TEM 2005 - 005 - EXPENSE POLI CY FOR 2005
M. Kramer noved, M. Walter seconded to approve the follow ng policy for




rei mbursenent of expenses for 2005.

1) Par ki ng - maxi mum of $30 daily w thout receipt

2) Cab fares -$25 per day maxi mum wi t hout receipt

3) Meal s - $65 per day maxi mum wi t hout recei pt

4) Hotel - fully paid with receipt

5) Bus/train/air/autonobile transportation paid in

full with receipts to neetings and events

6) Educati onal Conference registrations paid in ful
w th receipt.

7) “Super Saver packages”- that include an extended

stay with a substantial discount may be utilized
if it is financially beneficial to the township.
8) Ref reshnments for regul ar and special Board of Trustees
neetings not to exceed $50.00, and of course, no alcohol is
to be served.
Vote: Ayes: M. Walter, M. Kranmer, M. Daniel. Nays: None. The notion was
decl ared approved.

| TEM 2005 - 006 - FI REMAN LI Al SON

M. Kraner noved, M. Wal ter seconded to appoint M. Dani el as board | i ai son
tothe fire departnent. Vote: Ayes: M. Walter, M. Kramer. Abstain: M.
Dani el. Nays: None. The notion was decl ared approved.

| TEM 2005 - 007 - WAGE | NCREASES:

M. Kramer noved, M. Walter seconded to approve the foll ow ng wage

i ncrease. Road Supervisor - An increase of 2%

Vote: Ayes: M. Kraner, M. Walter. Abstain: M. Daniel. Nays: None. The
noti on was decl ared approved.

| TEM 2005 - 008 WAGE | NCREASE EQUI PVENT OPERATOR

M. Walter noved, M. Kranmer seconded to approve the follow ng wage

i ncreases,

Equi prent Operators - Danny Alley and difford Schenck - increase of 2%
Equi prent Operator - Chris Saylor - 25 cent per hour increase and an
addi tional 2%

Vote: Ayes: M. Kranmer, M. Walter, M. Daniel. Nays: None. The notion was
decl ared approved.

| TEM 2005 - 009 - CEMETERY RATES

M. Kramer noved, M. WAl ter secondedto | eave t he cenetery rates unchanged.
Vote: Ayes: M. Walter, M. Kranmer, M. Daniel. Nays: None. The notion was
decl ared approved.

| TEM 2005 - 010 - FI RE DEPT OFFI CERS COWP

M. Walter noved, M. Kranmer seconded to increase conpensation at the
foll ow ng rates:

Chi ef + $750.00 annual ly

Admi ni strator + $50.00 annual |y

Deputy Chiefs + $50.00 annual ly

Captai ns + $50. 00 annual |y




Li eutenants + $50. 00 annually

Training Oficers + $50.00 annual ly

Fire Marshal s + $50. 00 annually

Al'l other firemen + $2.00 per Run/Training

Vote: Ayes: M. Kranmer, M. Walter, M. Daniel. Nays: None. The notion was
decl ared approved.

| TEM 2005 - 011 - ADVANCES ON PROPERTY TAXES

M. Kranmer noved, M. Walter seconded to authorize the clerk to secure
advance paynents fromt he County Audi tor when funds fromproperty taxes are
avai | abl e and payable to the townshi p. Vote: Ayes: M. Kraner, M. Walter,
M. Daniel. Nays: None. The notion was decl ared approved.

| TEM 2005 - 012 - | NVESTMENT OF FUNDS

M. Daniel noved, M. Walter seconded to authorize the clerk to invest
active, interimandinactive funds in perm ssibleinvestnents by | aw. Vot e:
Ayes: M. Kramer, M. Walter, M. Daniel. Nays: None. The noti on was decl ar ed
appr oved.

| TEM 2005 - 013 - | NTRAFUND TRANSFERS- APPROPRI ATI ON MODI FI CATI ONS

M. Daniel noved, M. Walter seconded to authorize the clerk to nake al
intrafund transfers and appropriation nodifications with a listing to be
present ed at t he next regul ar nmeeting for approval. Vote: Ayes: M. Kraner,
M. Walter, M. Daniel. Nays: None. The notion was decl ared approved.

| TEM 2005 - 014 - PAYMENT OF BILLS

M . Dani el noved, M. Walter secondedto authorizetheclerktopayall bills
as recei ved securing at | east two signatures of board of trustees and report
a listing of those bills for board approval at the next regul ar neeting.
Ayes: M. Kranmer, M. Walter, M. Daniel. Nays: None. The noti on was decl ar ed
approved.

| TEM 2005 - 015 - APPROVE CONTRACT FOR MOTOR VEHI CLE AUDI T FOR 2003 AND 2004
M. Walter noved, M. Dani el to approve contract with Anmy Schenck to perform
Mot or Vehicl e Record Audit on behal f of Madi son Townshi p. Vote: Ayes: M.
Kraner, M. Walter, M. Daniel. Nays: None. The notion was decl ared
approved.

| TEM 2005- 016 - ADJOURNVENT

M. Walter noved, M. Kranmer seconded to adjourn.

Ayes: M. Kraner, M. Walter, M. Daniel. Nays: None

The notion was decl ared approved and the neeting was cl osed at 4: 44PM

Attest - Cerk Signed - President



